
Andaman Discoveries Sustainability Public Report 

Data gathered from 2016‐2018 

We consider community based tourism a sustainable form of tourism and look at it from all angles 
including: monetary benefits, ecological benefits, social benefits, volunteers and study and service 
groups. By looking at each of these main areas, we are able to dissect elements sustainability in 
our programs that affect our local community partners, guests and partner agencies. Listed below 
is data gathered from 2016‐2017 and focuses on how our community based tourism programs 
provide sustainability to cultural heritage preservation, ecological restoration, economic welfare 
for local communities and also sustainable actions for responsible guests. We also take into 
consideration how Andaman Discoveries as a company, is and can be more sustainable in our 
workplace and with our employees.  

1. The number of guides per village. What is the total number of people that have a job related to 
CBT per village?  
For all the villages goes that they work with a queuing system. This means that the guides and 
homes are chosen based on whoever is next in line. In this way everyone gets a fair chance of being 
involved and there will be no fights. New people can decide to join the program if they want. Each 
year people can also decide to opt out for the homestay program. Some people that have newborns 
for example decide to not host guests for a certain amount of time. They can decide later on to 
rejoin the program. Every decision is made in consultation with the villagers. At the beginning and 
end of each season there is a meeting with the main villagers involved to discuss certain things.   

Ban Talae Nok currently has 7 local guides. The village also has other villagers participating in the 
program. Ban Talae Nok has a total of 8 homestay homes. When bigger groups come in more houses 
can be made available to guests. But the number of houses that always let guests stay is 8. The total 
number of people that can stay in the village at once is around 50. Once family can host up to 4 
guests at the same time. There are different groups for different activities such as a boat group; soap 
group; homes group; weaving group and batik group. The total number of people that are employed 
under the CBT program is 30‐40. The total number of villagers is 250. This means that 12‐16% of the 
villagers participate actively in the CBT program. The whole village can however participate if 
wanted/ needed. If there is a big order of soap more villagers will come in and help with that order 
for example.  

Tung Dap is a small village and only has one homestay house. In this village there is a total of 4 local 
guides. There are different activities in Tung Dap that require different help such as boat rides, 
tractors rides and weaving. In total there are 20 people that are actively involved in the programs. 
The total population of Tung Dap is around 100 people. This means that 25% of the people in this 
village are involved in the CBT program.  

Koh Klang has a total of 3 local guides. Koh Yao Noi has a total of more than 10 local guides.  

2. Andaman Discoveries community based tourism programs provide monetary value to the local 
communities by… 
>using 39 local guides from 5 homestay program communities 
>using 34 homestay houses from 5 homestay program communities 



>providing supplementary sources of income to 99 local villagers in 5 homestay program 
communities that are involved in community based tourism activities 
>villagers participating in the community based programs have an 85 percent higher income than 
villagers that do not participate 
 
3. The amount of women that are employed because of the CBT programs. Did this number 
increase?  
Yes, more women in all the villages have jobs now. They used to stay at home to take care of the 
house and family. Some of them had jobs like making cigarette papers which they could do from 
home. The husband used to bring in the money. A lot of the men in the villages are fishermen. Now 
there are CBT programs many women have jobs such as soap making, teaching batik or being a tour 
guide. This increase in jobs means an increase in income for many families as well.  

4. What is the amount of money that is made from selling handicrafts (made in villages)? What is 
done with this money?  
This money is given to the specific group who made the products. Most of the handicrafts are sold in 
the villages itself during the tours. The school groups that come in the beginning of the year usually 
buy most of the products. 

2016:  
AD T‐shirt: 1,400   
Blue Gulu (Dry Bag): 600 
Thom Henly (Books): 1,900 Moken book: 2,250 
Dton Glaui Book: 140 
Patch kid: 200 
Saori Bang Mung: 4,599 
BTN soap group: 243 
Moken: 5,365 
Boat: 2,850 
Weaving: 265 

2017:  
Books: 2,900 
Soap: 70 
Jao Moken: 4,200 Weaving Moken: 90 Moken postcard: 50 
Saori Bang Mung: 3,080 
Blu Gulu (dry bag): 1,600 

2018: 
BTN: 962 
Jao: 2,100 
Moken weaving: 360 
Saori Bang Mung: 1,170 
Tie Dye Blo: 200 
books: 900 
 



5. The types of training villagers received before/ during CBT program? Did they learn new skills? 
> Soap making experts came to BTN to teach the soap group about a soap making technique. The 
soap they used to make would not stay in shape when exposed to the hot weather in Thailand. With 
the new technique the soap stays intact.  
> Training for guides to teach them everything they needed to know to become a good tour guide. 
The villagers were not educated in tourism or as tour guides. This training was financed by AD but 
the food etc. is en funded through the community fund. This guide training is provided to some of 
the communities for free and is mandatory. People need a specific set of skills in order to be a good 
tour guide. The job is not for everyone.  
> Learned Batik from other organization.  

3. Did anyone make investments (e.g. in their house) for the CBT/ homestay programs? 
Community fund or pay for it themselves. When someone is capable of investing themselves they do 
and if not then they could make use of the community fund. AD loaned money to Tung Dap so they 
could buy solar panels. Each month this loan is paid back for through the community fund.  

9. What do the schools do with the donations of volunteers? Are there any examples?  
> Invest in English programs because usually there is no budget to hire a foreign teacher that can 
speak English with the children. The donations can be used to make this possible.  
> Invest in extra activities such as fairs, school trips, proms? 

10. How does the community based tourism program benefit the sustainability of the entire 
community and provide solidarity? What is done with the Community fund 
> A community fund is allocated into our program price. THe community can use the fund in any 
way. For example: Electricity for mosque, scholarships for school, cleaning day in village support the 
food and drinks, meetings, trainings outside.  
 
11. How do Andaman Discoveries programs provide social benefits? 
>Provide 27 program activities in 5 different homestay communities that promote cultural 
preservation  
 

 
12. Andaman Discoveries sustainability in our workplace 
>Andaman Discoveries has recycled at least 60 Kilograms of paper and 24 Kilograms of plastic 
>Andaman Discoveries has replaced all light bulbs to energy efficient 
>Andaman discoveries has purchased tubberware and utensils to be used for all take away lunches 
or packed lunches 
>Andaman Discoveries has supplied first aid kits in our office for all staff and guests 
>Andaman Discoveries has partnered with Re‐Fill my bottle program so people travelling can re‐fill 
water in our office.  
 
13. Andaman Discoveries Employee Sustainability 
>Employees all have re‐usable water bottles for purchasing beverages after lunch 
>Employees have re‐usable take away containers 

What? Ban Tale Nok Surin I sland Tung Dap Koh Yao Noi Koh Klang

Number of Activities based on Cultural Preservation, 9 7 5 6 6

which activities 1. Tour in village with information about 1. Learn how to weave in traditio1. Learn how to make squid traps 1. Cultural exchange through a trans1. Learn the process of longtailboat making

2. Fishing 2. Row a traditional boat 2. Make a Thai dessert 2. Handicraft demonstration 2. Fishing and collecting shellfish

3. Try on traditional Muslim clothing 3. Tour around the village to lear3. Cultural exchange through a translator 3. Batik 3. Stories from local guides

4. Weave Nypa palm leaves (traditional r4. Snorkeling to see how Moken 4. Visit the beach to learn about fishing, c4. Make a Thai dessert 4. Batik

5. Cultural Exchange through translator 5. Spear fishing 5. Weave figures from palm leaves 5. Visit rubber plantation and rice pa5. Experience processing of Khao Sang Yot (germinated brown rice)

7. Learn to cook Thai dessert/  dish 6. Kabang 6. Explore the village 6. Mangrove forest to learn about importantce for the village

8. Batik 7. Listen to Moken music

9. Making Soap with the Soap group



>4 out of five employees walk or ride bicycle to work 
>Employees have participated in over 15 sustainability trainings and capacity development 
>Employees have give sustainability presentations to over 10 organizations, universities , community 
groups and at sustainability conferences 
 
14. How many Andaman Discoveries programs promote environmental sustainability? 62 
> These Programs include:   
  1. activities that involve only walking and no motorized vehicles 
  2. activites that promote ecological restoration or educate guests and local communities 
  about ecological systems 
  3. activities that encourage villagers to more sustainable for traveler 
  4. activities that allow villagers to protect their natural recourses  
  5. activities that allow guests to travel in a sustainable manner 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What? Ban Tale Nok Surin I sland Tung Dap Koh Yao Noi Koh Klang Kuraburi

Number of Activities that involve walking/  no motorized vehicle 11 7 8 6 7 5

1. Walking tour trough t1. Forest hike 1. Walk to the beach 1. Sightseeing around1. Walk through the1. Cycling Kuraburi and are

2. Walk to the beach 2. Rowing a traditional boat 2. Walk through the villa2. Visit the local mark2.Go to the beach 2. Walk to the market (mo

3. Walk up to the schoo3. Tour in the village by foot 3. Make a dessert 3. Explore the village3. Batik 3. Visit water lily conservat

4. Soap making 4. Kabang tour 4. Fishing 4. Handicraft demons4. Long-tail boat m 4. Local fruit orchard

5. Fishing on the beach 5. Weaving Pandan Leaves 5. Make a squid trap 5. Batik 5. Germinated brow5. Kuraburi Dam

6. Cultural exchange 6. Free time to walk on the beach 6. Weave animals from l 6. Make a dessert 6. Thai style BBQ

7. Weaving Nypa palm 7. Spear fishing 7. Prepare food 7. Fishing

8. Make a dessert 8. Cultural exchange

9. Batik

10. Cooking class

11. Trying on Muslim clothes

What? Ban Tale Nok Surin I sland Tung Dap Koh Yao Noi Koh Klang Kuraburi

Number of Activities that promote ecological restoration 1 3 2 3 1 1

or educate about ecological system 1. Mangrove tour 1. Snorkeling (learn about coral ree1. Savannah tour 1. Lobster farm 1. Mangrove forest 1. Lilly conservation progra

2. Hike in Jungle (learn about plant2. Mangrove boat tour 2. Snorkeling

3. Boat trip in village (learn about their connection to the en3. Walk through village

What?

Number of elements that the CBT programs

encourage villagers how to be more sustainable for travelers

5. Waste management

6. Cleaning days in villages and on the beach (guests like cleaner environment better)

7. Use of eco friendly and locally sourced products for handicrafts

1. Use of banana leaves or tupperware for packed lunches instead of styrofoam. 

2. Use of big recycable water bottles instead of single use plastic water bottles

3. When water bottles are used they use the small recycable ones

4. Use of locally sourced food 



15. How have Study and Service Groups promoted sustainability? 
> 3 study and service groups supported 5 communities with activities that promoted ecological 
restoration 
>10 study and service groups participated in 20 project activities that promoted cultural exchange 
and learning 
>study and service groups participated in 8 project activities that focused on learning about the local 
environment 
>7 study and service groups have completed 6 service projects focusing on educational facility repair 
and beatification 
>Study and service groups have taught 2 main life skills to under privileged Burmese Students 
>Study and Service Groups have donated over 419,478 THB to mangrove restoration projects and 
our Burmese Learning Center 

 

What? 2016 2017 2018 2019 2020 2021

Number of Projects focused on Ecological Restoration: 2 1 2

1. Beach Clean up 1. Mangrove project 1. Fish farm (eco friendly)/  Nyppa palm planting

5 projects focused on Ecological Restoration/  Preservation 2. Mangrove project Kapoe 2. Mangrove project (SS Kaper)

in the last three years (2016-2018)

In the past three years AD sent 3 study groups to 5 different 

communities to work on ecological restoration. 

What? 2016 2017 2018 2019 2020 2021

Number of Projects focused on Cultural exchange and learning: 8 5 7

1. FED visit 1. Homestay BTN (4) 1. Visit Local Market (3)

5 Groups in 2016 2. Tour of the hosptial Kuraburi 2. Moken visit 2. Visit Local Temple (2)

3. BTN Homestay (3 groups) 3. BLC visit 3. BTN homestay (4)

1 group in 2017 4. Temple visit 4. Temple visit 4. BTN langauage and cultural training

5. Local market visit (2 groups) 5. Local Market visit (4) 5. Moken

4 groups in 2018 6. Cultural Exchange/  Sports 6. FED/ Khao Sok

7. Tsunami Memorial Tour

What? 2016 2017 2018 2019 2020 2021

Number of Projects focused on learning about local Environment: 4 1 3

1. Jungle survivor 1. Mangrove Service proj1. Eco friendly Fish Farm

2. Wild Animal Rescue Center 2. Nypa Palm Project

3. Mangrove Forestation Project 3. Mangrove project

4. Beach Cleaning up

What? 2016 2017 2018 2019 2020 2021

Number of prohects focusing on educational facility infrastructure 2 1 1

repair and beatification 1. BLC Construction Service project 1. Construction BLC 1. BLC construction (2)

2. Home & life Construction Service project

In the past three years 7 groups did service work at various local schools

What? 2016 2017 2018 2019 2020 2021

Number of prohects focusing on life skills and education 1 1

1. English Camp 1. English Camp

What? 2016 2017 2018 2019 2020 2021

Donations made by S&S groups and to what projects? Hilversum:  230,100 Baht to BLC ? Marianapolis:  21,500 for BLC

and Home and Life Hilversum:  146,789.98 for BLC

Good Travel:  21,089.85 for BLC

Total:

3. Khiri Travel (Chicago school):  planting mangrove seedlings, restoring riverbeds and re-planting water lily.

4. Berkley International School:  BLC: leveling the ground

Service projects 2017

1. Hilversum:  BLC: Paint and cement fence paint murals, playground fix up, plant bushes and trees for shade and fix up the garden and re-plant vegetables. 

Mangrove Reforestation project:  plant sapplings, replant mature sapplings, pick sapplings to plant in nursery and prepare sapplings in nursery. 

Service projects 2018

1. Hong Kong University:  Assisting to build fish farm pens out of recyclced tires and help set them up and plant a local species of mangrove plant (Nippa palm).

2. Good Travel:  Service at the BLC:  painted a mural with the students.

3. Hilversum:  English camp at the Kuraburi Rural Thai school, BLC:  1.Leveling playground and making concrete drain system 2. Paint classrooms, walls and bathroom walls. 3. Add roof extensions. 

4. Marianapolis School:  Bang Rong Kaper Service Project ->  Mangrove reforestation (plant mangrove trees), assist at the BLC (paint walls). 

Service projects 2016

1. Hilversum:  BLC: cement step;  paint English dictionary murals on the walls +  touch up painting in other areas;  new soccer goals and new storage space/ hooks for toothbrush program.

Home & life:  construction at school grounds (plaster wall, mural painting and river bank reatining wall construction), teach children and share stories. Also did beach clean up. 

2. KIS Bangkok:  Culture exchange/  Sports acitvities, community service project:  paint nursery, kitchen and canteen walls and English camp.


